
The company’s goal was to replace their current reporting and budgeting software with a 
new solution which improved the efficiencies and enhanced the overall capabilities of their 
budgeting and reporting processes. This solution required the development of automated 
integrations of multiple financial and operational systems with a data warehouse, coupled with 
a reporting tool for enhanced financial and operational reporting. 

In addition, budget templates designed to interact with the data warehouse, and used 
by budgeting personnel during the budget season were developed. Benefits included 
streamlined and more efficient budgeting processes by reducing the manual data extraction 
and manipulation effort; more accurate, timely and efficient financial reporting through 
automated data source integrations; and improved report design capabilities.
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